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Student? 
Participating??  

In my university??? 



Evaluations 

Surveys 

Committees 

SWOT Analysis 

Customer Studies 

Expert Hearings Risk Analysis 

State-Of-The-Art 

Mystery Shopping 

Market Research 

Market Trends 

Choice Modelling 

Competitors Analysis 

Idea Competitions 
Interviews 

Social Media Analysis 

Word-of-Mouth Marketing 

Methods used during program design… 



Evaluations 

Surveys 

Committees 

… and what remains once programs are 
running. 



What is Open Innovation? 

• “… the use of purposive inflows and outflows of knowledge to 
accelerate internal innovation, and expand the markets for 
external use of innovation, respectively.” (Chesbrough et al., 
2006) 

• Aims to involve external stakeholders (like suppliers, 
customers, or even peer companies) into the (internal) 
development processes for products, processes, or services 

• Formats range from innovation networks and product 
platforms to customer immersion and idea competitions  







Students' role: 
• propose improvements for processes and services, 
• suggest new course topics, courses, majors, and study programs, 

and 
• review, comment on, and vote for suggestions from other students. 

 

University‘s role: 
• review proposals and comments from students; 
• comment on students’ proposals; 
• select proposals that will be implemented; and 
• present proposals that will be implemented. 
 





Reward system: 
• Points are rewarded for 

• New suggestions 
• Comments 
• “Likes” 
• Implementation of proposals 

 

Prices for participation: 
• Ranking position (hall of fame) 
• Quarterly: monetary prices (vouchers) for top three “creators” 





Outcomes (since 2013): 
• 250 suggestions 
• 1.500 comments 
• Several new majors for existing programs 
• Four additional study programs identified 
• Many students visiting platform on a weekly, or even daily, basis 
 
 

Recommendation: 
• Start involving your students directly 
• Not only collect feedback but provide platforms for discussion 
• OI works for both services and curriculum design 



Thank you for your attention. 
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